
WAYS AND MEANS COMMITTEE 

AGENDA  

TUESDAY, JANUARY 3, 2023 

COMMISSION CHAMBERS, FOURTH FLOOR, BAY COUNTY BUILDING 

PAGE NO.  

I. CALL TO ORDER 

II. ROLL CALL 

III. CHANGES TO AGENDA 

IV. APPROVAL OF AGENDA 

V. MINUTES (12/6/22) 

VI. PUBLIC INPUT 

VII. PETITIONS AND COMMUNICATIONS  

A. County Executive - 2023/2024 Michigan Veterans Affairs Agency Veteran Service Grant 

(Seeking authorization to submit letter of intent and application for the 2023/2024 Grant; 

authorization for Board Chair to sign; approval of required budget adjustments – proposed 

resolution attached) 

B. Probate Court – Child Parent Legal Representation (CPLR) Grant for FY2023 (Seeking 

approval to accept CPLR Grant; authorization for Board Chair to sign; approval of required 

budget adjustments – proposed resolution attached) 

C. Finance Officer  

1. Analysis of General Fund Equity 2022 (Receive) 

2. Update Regarding Executive Directive #2007-11 (Receive) 

3. Purchasing:  GovSpend Agreement (Seeking approval to enter into one (1) year 

Agreement with GovSpend with an auto renewal clause; authorization for Board 

Chair to sign; approval of required budget adjustments – proposed resolution 

attached) 

4:15 P.M. or immediately following 
the Board of Commissioners’ 

Organizational Meeting 

1-5

6-7

8-9

10

11

12-13



D. Payables – General (Proposed resolution attached) 

VIII. REFERRALS  

IX. UNFINISHED BUSINESS 

X. NEW BUSINESS 

XI. CLOSED SESSION (WHEN REQUIRED) 

XII. MISCELLANEOUS 

XIII. ANNOUNCEMENTS 

XIV. ADJOURNMENT 

PLEASE NOTE:  THE COMMITTEE CHAIR HAS REQUESTED THAT ANY ELECTED OFFICIAL 

DEPARTMENT/DIVISION HEAD PLACING AN ITEM ON THIS AGENDA BE PRESENT OR HAVE A 

REPRESENTATIVE PRESENT TO SPEAK TO THEIR REQUEST AND/OR ANSWER ANY QUESTIONS POSED BY 

COMMITTEE MEMBERS. 

Join Zoom Meeting  

https://us02web.zoom.us/j/81694266170

Meeting ID: 816 9426 6170  
Passcode: 547697  
One tap mobile   
+13126266799,,81694266170#,,,,*547697# US (Chicago)   
+19292056099,,81694266170#,,,,*547697# US (New York)  

The County of Bay will provide necessary and reasonable auxiliary aids and services such as signers for 
the hearing impaired and audio tapes of printed materials to individuals with disabilities upon 10 days’ 
notice to the County of Bay.  Individuals with disabilities requiring auxiliary aids or services should 
contact the County of Bay by writing or calling:  

Amber Davis-Johnson, ADA Coordinator  
Corporation Counsel  
515 Center Avenue  
Fourth Floor, Bay County Building  
Bay City, MI 48708  
989-895-4131 
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WAYS AND MEANS COMMITTEE 
MINUTES 

MEETING OF THE BAY COUNTY WAYS AND MEANS COMMITTEE HELD ON TUESDAY, DECEMBER 6, 2022, FOURTH 

FLOOR, BAY COUNTY BUILDING. 

CALL TO ORDER BY CHAIR FOX AT 4:00 P.M. 

ROLL CALL: 

MOTION NO.

COMMISSIONERS PRESENT: 1 2 3 4 5 6 7 8 9 10 11 12

Marie Fox, Chair P Y Y Y N Y Y Y Y Y Y Y Y

Kaysey L. Radtke, V. Chair P Y Y Y S/Y Y Y Y Y S/Y Y Y Y

Ernie Krygier P Y M/Y Y Y S/Y Y S/Y M/Y M/Y Y M/Y M/Y

Vaughn J. Begick P M/Y S/Y S/Y Y Y S/Y M/Y Y Y S/Y S/Y Y

Kim Coonan P S/Y Y Y Y M/Y M/Y Y Y Y M/Y Y S/Y

Jayme A. Johnson P Y Y Y M/Y Y Y Y S/Y Y Y Y Y

Thomas M. Herek, Ex Officio P Y Y M/Y Y Y Y Y Y Y Y Y Y

MOTION NO.

COMMISSIONERS PRESENT: 13 14 15 16 17 18 19 20 21 22 23 24

Marie Fox, Chair Y Y Y Y Y Y Y Y Y Y Y Y

Kaysey L. Radtke, V. Chair Y S/Y Y Y S/Y Y Y Y Y Y Y S/Y

Ernie Krygier M/Y Y M/Y M/Y Y M/Y M/Y Y Y M/Y M/Y Y

Vaughn J. Begick Y M/Y Y S/Y M/Y Y S/Y M/Y Y Y Y Y

Kim Coonan S/Y Y Y Y Y S/Y Y Y M/Y S/Y S/Y Y

Jayme A. Johnson Y Y S/Y Y Y Y Y S/Y S/Y Y Y M/Y

Thomas M. Herek, Ex Officio Y Y Y Y Y Y Y Y Y Y Y Y

MOTION NO.

COMMISSIONERS PRESENT: 25 26 27 28 29 30 31 32 33 34 35 36

Marie Fox, Chair Y Y Y Y Y Y Y

Kaysey L. Radtke, V. Chair S/Y M/Y Y Y Y Y Y

Ernie Krygier Y Y Y Y M/Y S/Y M/Y

Vaughn J. Begick M/Y Y S/YV Y Y M/Y Y

Kim Coonan Y Y M/Y M/Y S/Y Y S/Y

Jayme A. Johnson Y Y Y Y Y Y Y

Thomas M. Herek, Ex Officio Y S/Y Y S/Y Y Y Y

OTHERS PRESENT: J.Barcia, C.Gignac, A.Davis-Johnson, S.Walraven, L. Arsenault, D. Berger, Nick Paige, J. Strasz, , 

E.Eurich, K.Niemiec, K.Kilby, J.Coppens, K.Priessnitz, P.Eich, L.Ogar, B.Rubis, W.Hofman, D.Poirier, T.Spencer, M.Cork, 

M.Samyn, R.Brandt, T.Banaszak, J.O’Conner, R.Redmond, D.Williams, O. Shields, M. Bucigalupo  

M- MOVED; S-SUPPORTED; Y-YEA; ABS.-ABSTAIN; E-EXCUSED; A-ABSENT; W-WITHDRAWN 

1



WAYS AND MEANS COMMITTEE 
MINUTES 

Tuesday, December 6, 2022 
PAGE 2 

MOTION NO.  

NOTE: In addition to these typed minutes which provide an overview of the meeting and are not verbatim, 

this Committee meeting was also videotaped and those tapes are available for review in the Executive’s Office 

or can be viewed on Bay County’s website www.baycounty-mi.gov/executive/videos.  

1. MOVED, SUPPORTED AND CARRIED TO APPROVE THE DECEMBER 6, 2022, WAYS AND MEANS 

COMMITTEE AGENDA AS PRESENTED.  

2. MOVED, SUPPORTED AND CARRIED TO APPROVE THE MINUTES OF THE NOVEMBER 1, 2022, WAYS 

AND MEANS COMMITTEE MEETING AS PRINTED.  

Public input was called. Jack O’Conner from the Linwood Civic Improvement Club addressed the 

Committee relative to the Linwood Scenic Access Site Project. He explained the benefits of this site 

to the Linwood and Kawkawlin area as well as the benefits to the entire County.  

Doug Williams, owner of Linwood Party & Sporting Goods and member of the Linwood Civic 

Improvement Club, addressed the Committee regarding his view on benefits derived from the 

Linwood Scenic Access Site. He explained there is limited access to the Saginaw Bay by foot and by 

having this site it would allow more people access creating more traffic for businesses in Linwood.  

Magen Samyn also addressed the Committee regarding Linwood Scenic Access Site Improvements 

noting the benefits to our community that access to the water provides in attracting people 

considering moving to the Great Lakes Bay Region.  

Monitor Township Supervisor and member of the Monitor Township DDA Terry Spencer addressed 

the Committee offering his appreciation for consideration of County funding for the Linwood 

Scenic Access Site Project.  

Phil Eich, Director of Marketing and Placemaking for the Bay County Talent Attraction and 

Retention Initiative and Marlana Cork, Director of Workforce Development at the Bay Area 

Chamber of Commerce, addressed the Committee relative to the merits of the “Hey, Bay City!” 

initiative which highlights the benefits of living, working and visiting our community.  

3. MOVED, SUPPORTED AND CARRIED TO RECEIVE THE PRESENTATION.  
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Discussion centered around the funding source for the appropriation of funds of $110,000 

towards Linwood Scenic Access Site Improvements with the decision made to rescind Motion 22-

23, Allocation of $150,000 ARPA funds for a Broadband Study for Bay County due to the state’s 

own Broadband study being conducted. Commissioner Johnson moved to re-allocate $110,000 of 

ARPA funds to the Linwood Scenic Access Site Improvements  

4. MOVED, SUPPORTED AND CARRIED TO RESCIND MOTION 22-23 RE ALLOCATION OF $150,000 FOR 

A BROADBAND STUDY FOR BAY COUNTY.  

Discussion continued and it was 

5. MOVED, SUPPORTED AND CARRIED TO RECOMMEND BOARD APPROPRIATION OF $110,000 (ARPA 

FUNDING) TOWARDS THE CONSTRUCTION OF THE LINWOOD SCENIC ACCESS SITE 

IMPROVEMENTS. 

6. MOVED, SUPPORTED AND CARRIED TO RECOMMEND BOARD APPROVAL OF THE PROPOSED 

RESOLUTION REGARDING APPOINTMENT OF KRISTAL GONZALES AND WESTON PRINCE TO THE 

401K AND 457 COMMITTEES (COUNTY EXECUTIVE). 

7. MOVED, SUPPORTED AND CARRIED TO RECOMMEND BOARD APPROVAL OF THE PROPOSED 

RESOLUTION RE 2023 REMONUMENTATION GRANT/ DOCUMENTATION/CONTRACTS (DRAIN 

OFFICE). 

8. MOVED, SUPPORTED AND CARRIED TO RECOMMEND BOARD APPROVAL OF THE PROPOSED 

RESOLUTION RE FOUR (4) VENDOR AGREEMENTS (COMMUNITY CORRECTIONS). 

9. MOVED, SUPPORTED AND CARRIED TO RECOMMEND BOARD APPROVAL OF THE PROPOSED 

RESOLUTION RE AUTHORIZATION TO AMEND THE AGREEMENT WITH TYLER TECHNOLOGIES, INC. 

FOR SOFTWARE UPDATES PERTAINING TO NG911 INTERFACE WITH CAD (TEXT TO 911) (9-1-1 

CENTRAL DISPATCH).  

10. MOVED, SUPPORTED AND CARRIED TO RECOMMEND BOARD APPROVAL OF THE PROPOSED 

RESOLUTION RE ACCEPTANCE OF GRANT AND SUPPLEMENTAL FUNDING FROM EGLE AND MDHHS 

AS OUTLINED IN RESOLUTION (HEALTH DEPARTMENT). 

11. MOVED, SUPPORTED AND CARRIED TO RECOMMEND BOARD APPROVAL OF THE PROPOSED 

RESOLUTION RE ALLOCATION OF $9,000,000 IN ARPA FUNDING FOR THE PURCHASE AND 

RENOVATION OF THE COMMUNITY HEALTH AND HUMAN SERVICES CENTER (HEALTH 

DEPARTMENT). 

12. MOVED, SUPPORTED AND CARRIED TO RECOMMEND BOARD APPROVAL OF THE PROPOSED 

RESOLUTION RE AUTHORIZATION TO ACCEPT MEDICAL MARIHUANA GRANT FUNDING OF $55,069 

(HEALTH DEPARTMENT). 
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13. MOVED, SUPPORTED AND CARRIED TO RECOMMEND BOARD APPROVAL OF THE PROPOSED 

RESOLUTION RE ACCEPTANCE OF CONGREGATE NUTRITION SERVICES GRANT FUNDING OF $43,210 

FROM REGION VII AREA AGENCY ON AGING (DEPARTMENT ON AGING). 

14. MOVED, SUPPORTED AND CARRIED TO RECOMMEND BOARD APPROVAL OF THE PROPOSED 

RESOLUTION RE A ONE TIME 50K TAX CAPTURE BY MONITOR DDA AND GIVING CHAIR AUTHORITY 

TO EXECUTE SAID AGREEMENTS AND AMENDMENTS TO AGREEMENTS WITH MONITOR 

TOWNSHIP AND/OR MONITOR DDA TO ALLOW ONE TIME CAPTURE (CORPORATION COUNSEL). 

15. MOVED, SUPPORTED AND CARRIED TO RECOMMEND BOARD APPROVAL OF THE PROPOSED 

RESOLUTION RE APPROVAL TO ENTER INTO A THREE (3) YEAR MASTER AGREEMENT WITH 

MICHIGAN FAIR CONTRACTING CENTER (CORPORATION COUNSEL).  

16. MOVED, SUPPORTED AND CARRIED TO RECEIVE GENERAL FUND EQUITY 2022 (FINANCE). 

17. MOVED, SUPPORTED AND CARRIED TO RECEIVE EXECUTIVE DIRECTIVE #2007-11 (FINANCE). 

18. MOVED, SUPPORTED AND CARRIED TO RECOMMEND BOARD APPROVAL OF THE PROPOSED 

RESOLUTION RE APPROVAL OF MSU EXTENSION AGREEMENT OF SERVICES FROM JANUARY 1, 2023 

THROUGH DECEMBER 31, 2023 (FINANCE).  

19. MOVED, SUPPORTED AND CARRIED TO RECOMMEND BOARD APPROVAL OF THE PROPOSED 

RESOLUTION RE APPROVAL OF AGREEMENT FOR DMC SOFTWARE UPGRADE OF POWER 9 TO 

LATEST VERSION OF IBM SOFTWARE VERSION COMPLIANCE (ISD). 

20. MOVED, SUPPORTED AND CARRIED TO RECOMMEND BOARD APPROVAL OF THE PROPOSED 

RESOLUTION RE APPROVAL OF AGREEMENT FOR DMC STATEMENT OF WORK TO MOVE LEGACY 

DATE FOR PUBLIC SAFETY RECORDS TO DECOMMISSION EXPIRED HARDWARE (ISD). 

21. MOVED, SUPPORTED AND CARRIED TO RECOMMEND BOARD APPROVAL OF THE PROPOSED 

RESOLUTION RE AUTHORIZATION FOR BOARD CHAIR TO SIGN 2023 AGREEMENTS FOR BUDGETED 

MAINTENANCE EXPENSES (ISD). 

22. MOVED, SUPPORTED AND CARRIED TO RECOMMEND BOARD APPROVAL OF THE PROPOSED 

RESOLUTION RE APPROVAL OF THE TRAVEL POLICY REVISIONS EFFECTIVE DECEMBER 13, 2022 

(FINANCE). 

23. MOVED, SUPPORTED AND CARRIED TO RECOMMEND BOARD APPROVAL OF THE PROPOSED 

RESOLUTION RE APPROVAL OF CONTINUATION OF ALLOCATION OF HEALTH CARE COSTS OF 85% 

TO THE COUNTY AND 15% TO EMPLOYEES (PERSONNEL).  
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24. MOVED, SUPPORTED AND CARRIED TO RECOMMEND BOARD APPROVAL OF THE PROPOSED 

RESOLUTION RE APPROVAL OF CONTRACT FOR DENTAL COVERAGE FOR THE PERIOD, JANUARY 1, 

2023 THROUGH DECEMBER 31, 2023 (PERSONNEL). 

25. MOVED, SUPPORTED AND CARRIED TO RECOMMEND BOARD APPROVAL OF THE PROPOSED 

RESOLUTION RE APPROVAL OF RENEWAL AGREEMENT WITH COVENANT OCCUPATIONAL HEALTH 

FOR RANDOM DRUG TESTING (PERSONNEL). 

26. MOVED, SUPPORTED AND CARRIED TO RECOMMEND BOARD APPROVAL OF THE PROPOSED 

RESOLUTION RE 2023 RENEWAL OF THE SCHEDULE A-RENEWAL TERM, SCHEDULE B AND STOP 

LOSS CONTRACT EFFECTIVE JANUARY 1, 2023 THROUGH DECEMBER 31, 2023 (PERSONNEL).  

27. MOVED, SUPPORTED AND CARRIED TO RECOMMEND BOARD APPROVAL OF THE PROPOSED 

RESOLUTION RE PAYABLES (FINANCE). 

28. MOVED, SUPPORTED AND CARRIED A MOTION TO REFER THE 2023 BAY COUNTY BUDGET TO THE 

FULL BOARD FOR APPROVAL AND ADOPTION WITH THE FOLLOWING AMENDMENT: THE WORDS 

"AND COMMISSIONERS" BE REMOVED FROM THE FIRST LINE IN PARAGRAPH 20, PAGE 8 OF THE 

GENERAL APPROPRIATIONS BUDGET ACT RESOLUTION. 

29. MOVED, SUPPORTED AND CARRIED TO INCLUDE RETIREMENT BOARD IN THE PER DIEM SECTION 

OF THE 2023 BUDGET APPROPRIATIONS ACT. 

30. MOVED, SUPPORTED AND CARRIED TO RECOMMEND BOARD APPROVAL OF THE 2023 BAY 

COUNTY BUDGET AS AMENDED. 

31. MOVED, SUPPORTED AND CARRIED TO ADJOURN (6:29 P.M.) 

Submitted By: 

Lindsey Arsenault 

Board Coordinator 
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